Is CUPEU’s Collective Agreement As Good As It Gets?
By Geoff Selig, President CUPEU

Now that all staff unions (CUPEU, ACUMAE,
CUSSU, CUUS-TS, and CULEU) have completed
their negotiations to renew agreements that ex-
pired in 2002, CUPEU has an opportunity to make
use of a clause remorque to take advantage of a
better settlement, should one exist.

Let me explain what the CUPEU clause remorque
represents. In the spring of 2005, the CUPEU
Negotiating Team realized that CUPEU would
complete its negotiations with the University long
before the other staff unions. As a result, the Ne-
gotiation Team questioned whether CUPEU might
find, a few years later, that it had chosen a settle-

ment that was of lesser value than one received by
another group?

Consequently, the Negotiations Team informed
the University that CUPEU would only finalize its
negotiations with the University conditional on the
inclusion of a clause remorque giving CUPEU an
opportunity to claim gains won by another group
should they be better than those received by CU-
PEU. The University agreed to our demand and
the agreement was signed in October 2005.

See Collective Agreement, Page 2

CA 101; Explaining our Collective Agreement
Today's topic: Subcontracting

By Christine Daviault, VP Grievance

For example, a department may decide to
hire a company to accomplish some tasks
but if this decisi
bers, then thereds

There have been rumors circulating around the Univer-
sity recently about subcontracting and many questions

raised about what the Union can do to counteract it. Ar-
ticle 19 of the CUPEU collective agreement states that:

A) The granting of contracts, subcontracts, total or
partial separation, transfers, or any other form
of arrangement must not cause a lay-off, a de-
motion or a reduction of working hours for the
employees governed by the collective agree-
ment.

B) Moreover, in no case may the tasks of an abol-
ished position be the subject of a subcontract,
total or partial separation, transfer, or any other
form of arrangement.

C) The University will favor the creation of new
positions rather than sub-contract work of the
classes of positions governed by the present
agreement.

Article 19 does not saythat the University cannotuse
subcontracting. It says that no subcontracting can result
in a CUPEU member losing their position, being de-
moted or seeing their work hours diminished.

grieve. That said, if you feel that a case of
subcontracting, whether it is overt or covert,
has affected you or someone around you,
dondt hesitate to
that we can see if it represents a breach of
the collective agreement.

CUPEU recognizes that subcontracting,
even in Adisguiseo
insecurity and mistrust. Consequently, a sub
-committee of the Union Council has been
created to look into issues surrounding sub-
contracting. This committee is chaired by
Frank Carriere, VP Special Projects who
will get the support of Sigmund Lam from
ENCS and Seren Dagdeviren from Internal
Audit.

If you have any questions or comments on
the subject of subcontracting, please email
them to Frank Carriere at:
frank@civil.concordia.ca.

Article 19 does not say that the
University cannot use
subcontracting!
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Is CUPEU'’s Collective Agreement as Good As It Gets? (cont’d from page 1)

The clause remorque stipulates that CUPEU has 90 days to decide
whether it wishes to incorporate, into its own agreement, certain
provisions contained in one of the other staff agreements. The
provisions that may be incorporated are: annual salary increases,
employment security provisions, severance indemnity provisions,
and professional development. If CUPEU implements the clause
remorque, the University must sign the new agreement awarding
CUPEU the selected group of provisions within 30 days.

Three of the provisions listed above (employment security, sever-
ance indemnity, and professional development) should be relatively
easy to evaluate.

-Employment security. While CUSSU, CUUS-TS, and CULEU
maintained life-long employment security for all members, CU-
PEU and ACUMAE modified their employment security provi-
sions, capping employment security to age 61 for those hired be-
fore June 1, 2002 and offering limited-duration employment secu-
rity to those hired on or after that date.

-Severance indemnity. CUPEU and ACUMAE have similar
severance indemnities
for each year of service up
ary. The CUSSU, CUUS-TS, and CULEU agreements offer sig-
nificantly lower severance indemnities.

-Professional development. CUPEU and ACUMAE both have
professional development funds equal to 0.5% of their respective
masse salariales; CUSSU, CUUS-TS, and CULEU have no profes-
sional development funds.

Introducing the new VP Negotiations
By Roddy Doucet, VP Negotiations

I trust everybody is surviving the winter. Aside from rooting for
the Canadiens to bring the Cup back home I am also waiting for us
to break the 1971 snowfall record just so someday I can say to the
grandkids "You think this winter is bad? Well, [ lived through
Montreal's worse winter ever and I had to walk to Concordia uphill
both ways...".

To those of you that I have not yet met, [ am currently working in
the Office of Advancement and Alumni Relations as Records Co-
ordinator and assumed the role as your VP Negotiations in Decem-
ber 2007. While I have some experience in mobilization and orga-
nizing for different labor organizations this is my first time partici-
pating in the negotiations process. Geoff, Charlie, Christine and
our support team from the CSN, have been valuable resources and I
am quickly coming up to speed. I look forward to representing your
interests in what will hopefully be a speedy and productive road to
our next Collective Agreement.

In addition to my work for Alumni and CUPEU, I pursue part-time
graduate studies as an independent student in the Media Studies
Program and volunteer with several community organizations and
on-campus groups, including the very successful Cinema Politica.

Every Monday night Cinema Politica screens films that challenge
people to think about different social issues and organizes discus-
sion panels around the themes presented after the screening. I in-
vite you to check out their website at www.cinemapolitica.org.
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The Clause Remorque in CUPEU’s Collective Agree-
ment allows CUPEU to incorporate specific provi-
sions, from other bargaining units’ agreements into
ours. These provisions concern: salary, employment
security, severance and professional development.

However, the fact that the annual salary increases are not necessarily
restricted to one article in a given agreement, might make the fourth
provision more difficult to assess. We know that the CUPEU agree-
ment gave the majority of CUPEU members, over the life of the col-
lective agreement, salary increases totaling just over 21%. This over-
all salary increase will have to be evaluated relative to the salary
increases found in the ACUMAE, CUSSU, CUUS-TS, and CULEU
agreements.

The CUPEU Executive Committee is in the process of reviewing the
ACUMAE, CUSSU, CUUS-TS, and CULEU settlements. The goal
of the exercise is to present a draft recommendation regarding the
clause remourque to the CUPEU Union Council on May 7th. Based
on the Union Council 6s
presentation and recommendation relative to the clause remourque
for presentation to the union membership in a general assembly
scheduled for the evening of May 21, 2008. The membership will be
asked to approve the Executive Committee's recommendation which
may be to: a) maintain the current CUPEU collective agreement or b)
claim the applicable provisions from one of the other staff bargaining
units.

CUPEU has a new VP position: VP Operations
By P. Charles Brown, VP Operations

The VP Operations is a brand new VP position to the CUPEU execu-
tive as of this year. This new VP position will, essentially, encom-
pass the former tasks of the secretary as well as those of chairing the
Professional Development Fund Committee. In addition, one of the
primary tasks of the VP Operations will be to supervise the smooth
operations of the CUPEU office. Along with the office administrator,
the VP Operations, will ensure that CUPEU members are served in a
timely manner and that the work of the executive portfolios is coordi-
nated.

As time passes, it is very likely that a number of other tasks will be
added to this portfolio. For instance, a prospective task is likely to
involve ensuring that all CUPEU documents, including minutes, are
dutifully recorded and protected in an electronic format.

As the new VP Operations, I look forward to challenges of this post
and hope to do my best to improve the services CUPEU offers its
members.
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i Stress!!!
How Do You Manage It? i ;
i '“By Dale Robinson, VP Communications
This time of year many peopl|pWha sbeutyeuxhgpwals yovamanage youg stress? Fores@ns peoplé f| 1t €
about the culmination of the school year and the frenetic energy going to the gym is the way theyde-st r ess. Ther eds n«
which is virtually palpable in the hallways of most Concordia build- || sweating during an intense workout to help you put things in per-
ings, it may be duel thaowondenfid f|Bsgedtive ind Bidm ybu o @ Hore imd@ldw sthtd. OMrs relax by tak-
t L o f o year we all aw.al.t Wi (Tidh loft &dikb o8 e mBuntfir ok dding o theet frifndsfoh 0 e ar
ficient reasons to increase your bloqd pressure, you mlghF Just be dinner or drinks. Still others find that practices such as yoga or me-
worn down to due to the fact that this winter is never ending. diation help to ground them physically and spiritually.
Really, do you remember a time when we had this much snow in a
winter? | dondt. But even if you donét practifke a
Regardless of some real circumstances that could contribute to your || tion, you can change your stress level by changing your breathing. In
feeling stressed these days,||fctiaiedng ypuy preathing i gngofthe quickess ways tp gym mi| g h t
notice that some people remain cool even in the most tense of situa- || YOUr body to a relaxed state. Try this: take a few deep breathes.
tions? Thatos because stress| gtk arf]‘felébfea&hdntm?d W@n y?“r}?reaﬁlileamﬂt Gopcgntrate PHat i
appraisal of a given situation which results in your feeling stress and emptying al air out your
o to yourself 1e.2e.3e.4e.5, befor
not the situation it- . ) . )
self Continue this process: breathe in deeply, let all the air out, and
' count to five. Inserting a pause between your exhalations and inha-
Thatos rilhs Iatio_ns wi || result_in your kA)rea
ent people are surprised at how quickly youpl I
stressed by different There are many methods to relax yourself, some more formal than
things and some peo- others. What is most important is that you find one which works for
ple are less stressed you and practice it. It just might change how you react to those daily
because they manage stresses and make you a calmer, happier person.
their stress better.
By P. Charles Brown, Chair
The CUPEU Professional Development Fund Committee is pleased
to report that all requests for PD funds were granted during the
budget year 2006-2 0 0 7 . The fund did n
The Committee is hopeful that there will be enough money remain-
ing in this yeards fund to a durir
final round of the budget year 2007-2008, which is currently taking
place and ends on April 15, 2008. Please remember that the awards
are given first to members who have never received any funds in the
past.

Proud



Danielle Duguay(Advancement/Alumni)
Tel: 514-848-2424, ext. 3820, Danielle. Duguay(@concordia.ca

Have a question regarding your union or want to express your
opinion? Besides contacting S%eilg]lzectm&re(ﬁTS)Of CUPEUbGs Execut]i ve,
you can always pose a question or have an issue brought to a Tel: 514-848-2424, ext. 7679, sheilae @alcor.concordia.ca
Union Council meeting by contacting any one of the following ' > ’ - -
Union Council delegates. These individuals, besides the Execu-
tive, make up the Union Council. As such, their job is to attend

Sigmund Lam (Engineering & Computer Science)

Union Council meetings and [{T:5k4SBe424h3ty/879 dam@encg.goncagdiaga ¢ [cyp
undertakings. They are here to listen to you, have your concerns . _
addressed and be your voice at Union Council meetings. And Normand Lanthier (Environmental Health & Safety)

they may be as close to you as down the hall or in the next office | | Tel: 514-848-2424, ext. 4357, lanthie@alcor.concordia.ca

giving you ample opportunity to talk to them. So feel free to _ _ . .
contact one of these individuals when you have questions: | | Richard Melkonian (Institute for Co-op Education)
Tel: 514-848-2424, ext. 3944, Richard.Melkonian

(@concordia.ca

Anna Barrafato (Counselling and Development)
Tel: 514-848-2424, ext. 3550, abarra @alcor.concordia.ca

Owen Moran (Health Services)
Tel: 514-848-2424, ext. 3572, morano@alcor.concordia.ca

Roberto ChenRengal(Arts & Science)

Tel: 514-848-2424, ext. 5378, Shailesh PrasadElectrical and Computer Engineering)
Roberto.ChenRangel@concordia.ca Tel: 514- 848-2424, ext. 4106, shailesh@ece.concordia.ca

Seren Dagdeviren(Internal Audit) . . Teresa Zuccaro(John Molson School of Business)
Tel: 514-848-2424, ext. 5744, Seren.Dagdeviren@concordia.ca Tel: 514-848-2424, ext. 2763, tzuccaro @jmsb.concordia.ca

CUPEU, The Concordia University Professional Em-
ployees Union began in 1988. It currently has more
than 330 members who do professional work in a vari-
ety of settings in the university.

Newsletter created by Dale Robinson.
Contributors: CUPEU Executive
make a

[r:www.cupeu.org]
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